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10K+
Annual Enrollment

60
Associate 
Degrees

4
Applied Bachelors 

Degrees

24
Professional 
Certificates

FOCUSED ON: ACCESS & EQUITY  
GROUNDING WORK IN: GUIDED PATHWAYS

41% 
Part Time Students

54%
Academic Program

30% 
Workforce Training

9%
Basic Education for 

Adults
20%

HS Dual Enrolled
60%
Female

51%
Black, Indigenous or 

People of Color
47%

are over the age of 24
42%

receive need based aid



NWCCU Advising Mid-Cycle Accreditation 
Review
Feedback: “The institution designs, 
maintains, and evaluates a 
systematic and effective program 
of academic advisement to 
support student development and 
success.”



Advising Key Performance Indicators SSI
TCC TCC Comparison Group

Item Importance Satisfaction SD Gap Importance
Satisfac

tion SD Gap Difference SS

My academic advisor is approachable. 6.53 5.88 1.62 0.65 6.36 5.73
1.5
3 0.63 0.15 ★

My academic advisor helps me set goals 
to work toward. 6.39 5.61 1.82 0.78 6.22 5.45

1.6
6 0.77 0.16

My academic advisor is concerned 
about my success as an individual. 6.37 5.55 1.85 0.82 6.25 5.43

1.6
5 0.82 0.12

My academic advisor is knowledgeable 
about my program requirements. 6.65 6.04 1.53 0.61 6.42 5.65

1.5
7 0.77 0.39

★★
★

My academic advisor is knowledgeable 
about the transfer requirements of 
other schools. 6.46 5.82 1.61 0.64 6.37 5.59

1.5
7 0.78 0.23 ★



Advising Key Performance Indicators: Contact



Retention All 
Students 
Summary



Advising Model
“Intrusive/case 
management advising
with a focus on equity 
minded advising practices 
designed to proactively 
provide wraparound 
support for our 
vulnerable and 
marginalized students.”



TCC Advising Org Chart
Director of 
Advising

SEM

Advisor 2.0 
FTE

BPT

Advisor 4.0 
FTE

Healthcare

Advisor 6.0 
FTE

Creative Arts

2.0 FTE

Other

TCC to UW 
Tacoma 1.0 

FTE

Veterans 1.0 
FTE

Advising Front 
Desk

Program 
Specialist 1.0 

FTE 

6 Part-time Peer 
Advocates

5/7/2024

In Winter 2025 academic advisors had 
an average of 319 actively enrolled 
students on their caseload.



Professional Advising Adjacent Services

• Dual Enrollment
• Running Start Educational Planners (4.0 FTE)
• Fresh Start Advisors (3.0 FTE)

• BEDA (4.0)
• Workforce Navigator (4.0 FTE)
• International Advisors (1.0 FTE)
• Pathways Navigators (4.0)
• Entry Services Navigator (1.0 FTE)
• Basic Needs Navigator 1.75 FTE (Housing 1.0 FTE, .75 FTE Food Pantry) 
• Counseling (5.0 FTE)
• Peer Mentoring (Various areas throughout campus)
• Faculty Advising (All Full-time Tenure Track Faculty)



Defining the Role of Advising at TCC
Academic Advisor

• Embedded into each cluster
• Mandatory and intrusive advising
• Academic Planning (educational plans)
• Permission codes (agreed upon process with faculty)
• Data Checking
• Plan Stacks / Residency / transcripts
• Academic Alerts
• Degree Applications
• Referral Resources (academic and non-academic)
• Funding source - financial literacy

Faculty Mentor/Advising (Under 
Construction)
• Ed Planning Day Activities
• Career Planning Activities
• Orientation Activities
• Academic Advising – Ed Planning
• Honors
• Scholarships
• Transfer
• Other



Academic Advisor Position Summary

Position Summary
The Academic Advisor works 
directly with students at Tacoma 
Community College to provide 
academic advising, initial career 
planning, and retention services 
designed to keep students 
enrolled in college and help them 
achieve their educational goals.

Represented Exempt Staff (WFSE)



Advising Model

• Mandatory Educational Planning for the following student populations:
• All new students assigned an academic advisor within meta-major or career cluster

All new students meet with an Academic Advisor prior to first quarter registration
All students with 0-30 credits meet quarterly with an Academic Advisor
All students with 30+ credits, a 2.0 GPA or below, are required to meet with an Academic Advisor

• Students choose a specialization at 30 credits or two quarter completion with an Academic Advisor
• Students remain with an Academic Advisor throughout the completion of their program or pathway
• All students have the opportunity to connect with a faculty mentor/s



Mandatory Entry/ First Year Advising Options

Students can satisfy this mandatory requirement by scheduling 1:1 
advising appointments, attending pathway specific group advising 
sessions, attending new student orientation and through drop in 
advising available to students in person and through remote online 
options.



Mandatory Entry/ First Year Advising

TCC scaled mandatory entry and first-year advising to ensure every 
degree seeking student meets with an academic advisor within their 
chosen career pathway prior to registering for classes and throughout 
their first year of enrollment until completing 30 college credits while 
maintaining a 2.0 or better GPA. 

Fall quarter 2023, 95% of first year students (979 out of 1028 total new 
students) who were required to participate in mandatory advising, 
connected with an advisor. 



Classroom Advising

Advisors go to every COL 101 College Success class during the quarter 
to reach and engage with new students in classroom based advising.  
Advisors present on the importance of educational planning and the 
role of advisors in assisting students.  Additionally, TCC’s college 
success class incorporates advising related assignments including 
development of an educational plan that students co-create with their 
advisor. 
• During fall quarter 2023, advisors visited a total of 35 COL 101 classes 

in person and online and interacted with more than 750 students. 



Academic Advising Session

Academic Advising Department 
Checklist

Goals for the Session
Program of Study Confirmation
Funding
Class Registration and 

Educational Planning
Support Resources
 Advising Follow up and Notes



Advising Hours and Modality



Academic Alerts

Term Name: Fall 2024

Window 
Name

Start Date End Date Opening 
reminder

Mid-
window 
reminder

Closing 
reminder

Window 1 10/01/2024 10/18/2024 09/30/2024 10/09/2024 10/16/2024

Window 2 11/05/2024 11/22/2024 11/04/2024 11/13/2024 11/20/2024



Intrusive Proactive Advising Using Civitas 
Student Success Tool



Advising Nudge Communication Plan
Advising Communication Plan Winter 2025
• Week 1 ---- 1/6 academic preparedness (all new W25 advisees)
• Week 2 ----01/16 Equity Centered Outreach 2pm-5pm--- Alert Window Opens (1/14/25)
• Week 3--- 01/21 Advising Holds Email Nudge (all new W25 advisees)
• Week 4---01/27 Ed Planning Day ( pathways specific advisees)
• Week 5---02/03 Equity Centered Outreach Nudge
• Week 6---02/10 Enroll
• Week 7---02/18 Enroll
• Week 8—02/24 Equity Centered Outreach 2pm-5pm
• Week 9—03/03 Unenrolled and withdrawal nudge
• Week 10—03/13 Equity Centered Outreach 2pm-5pm
• Week 11---3/21 W25 not enrolled for SP25
• Week 12—Spring break



Academic Advising Center Advisor Trac 

Total Unique
Students: 391



Academic Advising Center  



Academic Advising Center  

Unique 
Students Total 

Visits 



Academic Advising Center  



Academic Advising Center  



Discussion
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