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‘I_L JJ. Washington State Student Services Commission

v Fall 2023 Meeting

October 12-13, 2023
Walla Walla College
Room: Water Center Building
https://watereducationcenter.org/about-us/contact-us/

Zoom Meeting:

https://us02web.zoom.us/j/88556376701?pwd=UlJBRIMdUwrUUVWVktsK3BsWFhCdz09&fro
m=addon

Meeting ID: 885 5637 6701
Passcode: 443952

Wednesday, October 11, 2023

6:00-8:00pm Pre-Commission Dinner (open to all members via RSVP).

El Sombrero, 4 W Oak St, Walla Walla, WA 99362

Thursday, October 12, 2023
8:00-8:30am Hosted Breakfast, Networking All
8:30-9:00am Walla Walla Welcome Dr. Graydon Stanley

Land Acknowledgement

9:00-10:00am Welcome & new member introduction Dr. Claire Peinado
10:00-10:10am Break

10:10-10:30am Introduction of Officers and

VP Onboarding & Mentor Update Dr. Robert Cox
10:30-12:00pm Hot topics All

FAFSA Simplification, completion rates

WACTC Al requirement


https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://us02web.zoom.us/j/88556376701?pwd=UlJBRlJMdUwrUUVWVktsK3BsWFhCdz09&from=addon
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=050mfvarkam1ddyzxntdn47xcub7an9rtuz1jbe0t4xfyvaa4hb5
https://docs.google.com/document/d/1vUDfluOpBz1Bb9HgCRiC9aNOaRp9Pv6g/edit
https://public.tableau.com/app/profile/bill.debaun.national.college.access.network/viz/FormYourFutureFAFSATracker/HomePage

Other submitted topics: Employee retention, adding councils in Conduct, Title IX, Housing; ghost
students & fraudulent application; ctclink updates; FA equity audit; student conduct codes

12:00-1:00pm Lunch
Brainstorm additional hot topics on white board
1:00-1:30pm  Context setting for WSSSC Work Plan Reset Dr. Sue Orchard

Review of commission structure, bylaws, constitution, committee and liaison assignments, workgroups,
and workplan, and council liaison roles and responsibilities; WSSSC exec: what is it and what do we do?
How might we support you to join now or future?

1:30-3:30pm  WSSSC Work Plan Reset Dr. Claire Peinado
Legacy plan pillars:

o Guided Pathways
o Equity Diversity Inclusion
o Strategic Enrollment Management

New possible directions:
o Professional Development (continuing mentor model)... in the context of DEI
o Al..in the context of DEI
o Legislative response and agenda setting (policy development and implementation

feedback loops) . . . in the context of DEI
o Staff retention ... in the context of DEI

Consider assigning every person to a goal, with deliverables and action items. If we assign deliverables
to Councils, we need clear, regular direction to these folks.

Consider WSSSC as a governance body that is focused on policy analysis, response and
recommendations for the system, based on our unique vantage as Student Services.

e Discussion
o Next steps:
= Finalize work plan items and committee assignments

3:30-3:45pm Break

3:45-4:30pm Council Liaison Reports Liaisons
Vacancy: ACC
Discussion: WSSSC liaison talking points

4:30 Adjourn


https://www.sbctc.edu/resources/documents/colleges-staff/commissions-councils/wactc/wactc-org-chart.pdf
https://www.sbctc.edu/resources/documents/colleges-staff/commissions-councils/wsssc/bylaws-wsssc-2017.pdf
https://www.sbctc.edu/colleges-staff/commissions-councils/wsssc/resources
https://www.sbctc.edu/resources/documents/colleges-staff/commissions-councils/wsssc/council-and-liaison-assignments.pdf
https://www.sbctc.edu/colleges-staff/commissions-councils/wsssc/current-meeting
https://www.sbctc.edu/resources/documents/colleges-staff/commissions-councils/wsssc/bylaws-wsssc-2017.pdf

5:30pm - No-host tasting and cellar tour of Walla Walla College Center for Enology & Viticulture
College Cellars: 3020 E Isaacs Ave
(Building T)

7:00 pm - Dinner at Passatempo. 215 West Main Street, Walla Walla

Agenda: Friday October 13, 2023
8:30-9:00am  Breakfast (provided)

9:00 — 10:30am SBCTC Updates Dr. Lauren Hibbs

Hello (video) from Joyce Hammer

2024 Capital and Operating Decision Package

Legislative Reports - Pilots and Grants

Input session: Navigator Cohort & Strategic Plan

Legislative funding solutions: fentanyl and trang crisis in WA.

10:30-10:45am Break
10:45-11:30am FAFSA Simplification presentation Yokiko Hayashi-Saguil
11:30-12:00pm WSSSC Discussion Topics

e New Title IX regulations
e Student Conduct — reminders to join/participate in academies
e Reminder about SME reference among WSSSC

12:00pm Adjourn

Upcoming Events
Student Conduct Academy

e October 26, 2023 South Puget Sound Community College, 9:00--4:00
e November 2, 2023 Big Bend Community College, 9:00-4:00

Guided Pathways Retreat for Executive Leaders (Monica Wilson)

e Monday, January 29" to Wednesday, January 31st Semiahmoo Resort, Bellingham, WA

Next WSSSC Commission Meeting
e February 8-9, 2024, State Board, Olympia WA
Guided Pathway Advisory Council Meetings

e Friday, October 20" from 9:00-10:30 am (ZOOM)


https://www.semiahmoo.com/

e Friday, March 15 from 9:00-10:30 am (ZOOM)

e Friday, May 10" from 9:00-10:30 am (ZOOM)



