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regular ITEM (resolution 21-10-54)
October 21, 2021
Tab 9
Allocation Methodology for Faculty Conversions in E2SSB 5194

Brief Description
Last session the Legislature passed E2SSB 5194, a complex bill related to diversity, equity and inclusion efforts.  Section 5 of the bill provided for 200 additional full-time faculty, to be accomplished by converting part-time positions to full-time positions. The $5.4 million in new funds begin next fiscal year on July 1, 2022. In order to begin the planning process for these new positions, the details of the allocation must be available to colleges as soon as possible.  
How does this item link to the State Board’s Strategic Plan?
Student outcomes and success, especially for first-generation, underserved students may be significantly improved by increasing the number of full-time faculty at our colleges.  These positions will be included in each district’s diversity, equity and inclusion strategic plan. 
Background information and analysis
Business officers and presidents have considered several allocation methods for the $5.4 million and 200 faculty conversions beginning next fiscal year.  Typically, the system uses metrics that reflect Legislative intent and consider the difference in district size.  In these deliberations, faculty size, the share of part-time faculty and the share of historically underrepresented students of color were explored.  Both business officers and presidents strongly supported a hybrid approach blending faculty size and share of historically underrepresented students of color. This approach was selected to honor the intent of the E2SSB 5194 –to diversify college faculty in order to improve outcomes for historically underrepresented students of color.  The 200 conversions were funded by the Legislature at $27,000 each.  This allocation method distributes the 200 conversions in whole numbers and increments of $27,000 to maintain consistent expectations and funding levels at each district.  Details by colleges are displayed on the following page, followed by the relevant bill language. 
In summary, system presidents, business officers and State Board staff recommend that $5.4 million for 200 faculty conversions be distributed based on two metrics – 50% based on share of faculty FTE and 50% based on share of historically underrepresented students of color (state-funded).
Potential questions
How is the diversity equity and inclusion planning process at colleges being impacted by E2SSB 5194? 
How is the current environment influencing these faculty conversions? 

Recommendation/preferred result
Staff recommends passage of Resolution 21-10-54
Policy Manual Change Yes ☐ No ☒
Prepared by:  Cherie Berthon, operating budget director
360.704.1023, cberthon@sbctc.edu
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State of Washington 
State Board for Community and Technical Colleges
Resolution 21-10-54
A resolution relating to the allocation of 200 faculty conversions provided for in section five of E2SSB 5194:

WHEREAS, the enacted E2SSB 5194 provided for 200 faculty conversion across the system, and; 

WHEREAS, those conversions are funded beginning in Fiscal Year 23 at $27,000 each, for a total of $5.4 million in new funding.  

WHEREAS, those conversions are to be part of each district’s diversity, equity and inclusion strategic plan, and;

WHEREAS, the community and technical college system has an ongoing mission to respond to student and community needs, and;

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes the Director to allocate funds to districts as outlined in Appendix A. 

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the Executive Director to make adjustments to this action, including any necessary changes to the State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated changes in state or federal law.
APPROVED AND ADOPTED on October 21, 2021
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51 NEW SECTION. Sec. 5. TENURE-TRACK FACULTY. (1) The legislature
32 recognizes that student outcomes and success, especially for first
33 generation, underserved students, may be significantly improved by
34 increasing the number of full-time faculty at community and technical
35 colleges.

36 (a) The legislature's goal is that community and technical
37 colleges increase the numbers of full-time tenured positions by
38 adding 200 new full-time tenure-track positions in the 2021-2023
39 fiscal biennium.

b. 5 2558 5194.5L

1 (b) This goal is best accomplished through converting part-time
2 faculty positions to full-time temure-track positions and by hiring
3 new full-time faculty through processes identified in each college's
4 diversity, equity, and inclusion of all races strategic plan
5 described in section 3 of this act. If specific funding for the
6 purpose of conversion assignments proposed in this section is not
7 provided in the omnibus appropriations act, the conversion
& assignments proposed must be delayed until such time as specific
5 funding is provided.

10 (c) The college board must collect data and assess the impact of
11 the 200 additional full-time tenure-track faculty on student
12 completion rates. The college board must convene representatives of
13 faculty, staff, and administration to report on outcomes as a result
14 of increasing full-time tenure-track faculty. In consultation with
15 representatives of faculty, staff, and administration, the college
16 board must make recommendations about future steps to increase full-
17 time tenure-track faculty that incorporate faculty diversity and
18 nistorically underserved communities. The college board must report
19 the results of its assessment, along with next step recommendations,
20 to the legislature by December 15, 2023. The college board shall
21 conspicucusly post on its website and include in the report
22 definitions for key terms including: Diversity, equity, inclusion,
23 culturally  competent,  culturally  appropriate,  historically
24 marginalized communities,  communities of  color,  low-income
25 communities, and community organizations.

26 (2) This section expires July 1, 2024.
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