Washington State Student Services Commission

Spring 2019 Meeting
Session Objectives & Outcomes
Thursday, 2 May

Council & Liaison Reports

O1: Engage commission colleagues in pressing/emergent issues from councils and system workgroups/taskforces.

02: Discuss and potentially advance solutions to resolve items likely requiring decision-making/guidance from
WSSSC.

Dissecting the Workplan Together Part | of V

O1: Evaluate our progress to date on the existing workplan.

02: Identify and highlight areas that are incomplete and discuss viability for progress.

Conference Planning 101

O1: Identify conference theme.

02 Identify conference objectives and create three to five key conference outcomes.

0O3: Identify conference co-chairs and commissioners to fill other key conference planning roles.

Intersections: Equity, SEM, and GP Part Il of V

O1: Explore, as practitioners, the intersections of equity, strategic enrollment management, and guided pathways.

02: Share about/Discuss the work — for the commission and at our colleges — of more fully integrating equity-
mindedness and other competency frameworks on racial equity into our Washington GP & SEM work.

(0K} Engage each other in discourse about ways to actively apply equity-minded change leadership in WA GP and
SEM.

Engagement: Adult Reengagement

O1: Share progress (student identification, portal components, outreach messages) from WSAC regarding the Adult
Reengagement Initiative.

02 Engage in discussion related to campus participation requirements and evaluate potential approaches to balance
project objectives and workload, as well as to integrate the initiative with Guided Pathways and other existing
efforts.

Where we are; Where we’re going Part lll of V

O1: A brief revisit of Part | in the context of Part Il to determine commission direction with regard to the workplan.

Synthesizing: Workplan Committees Part IV of V

O1: Integrate the analysis from Part Il with the workplan objectives and actions.

02 Reimagine/Develop new objectives/actions as appropriate to (attempt to) achieve balance between system,
institution, and professional goals.

0O3: Develop a summary report of workplan progress, as well as new directions related to existing workplan
goals/objectives.

Evaluating: Workplan Discussion Part V of V

O1: Collaboratively appraise the achievability and value of remaining workplan goals/objectives.

02 Find consensus on the best path(s) forward to balance system/institutional/professional

needs while fully meeting the WSSSC purpose and guiding principle(s) (EDI).

Legal Landscape with AAG

O1: Discuss the most pressing/emergent legal topics impacting the work of the commission and institutional student
services.
02 Analyze system impact and build plans as necessary/appropriate to respond to topics discussed.

WSSSC Discussion Topics

O1: Discuss and problem-solve/develop appropriate courses of action in order to support and respond to pressing
system questions and challenges requiring commission leadership and response.

02 Resolve pressing business matters of the commission.



