Spring 2018
Guided Pathways Student Success Institute
Tuesday May 8th 9:00 – 4:00
Clover Park Technical College Lakewood, WA
Monday May 7th 8:30 - 3:30
 Columbia Basin College 
Pasco, WA 


	East - CBC
Time
	West-
CPTC

Time
	*Please note the time differences 
for the east and west side events required for presenter travel.


	8:00-8:30a
	8:30-9:00a
	[bookmark: _GoBack]Registration and continental breakfast

	8:30-8:40a
	9:00-9:10a
	Welcome: Kristi Wellington-Baker, Student Success Center Director, Washington State Board for Community and Technical Colleges (SBCTC)

	8:40-9:00a
	9:10-9:30a 
	Where I am From – Student Voices 

	9:00-9:15a
	9:30-9:45a
	Welcome & Introductions

Jan Yoshiwara, Deputy Executive Director for Education, Washington State Board for Community and Technical Colleges (SBCTC)


	9:15-10:00a 
	9:45-10:30a 
	Scale of Adoption Assessment Results: Keynotes

Davis Jenkins, Senior Research Scholar, Community College Research Center, Teachers College, Columbia University

Hana Lahr, PhD Candidate in Education Policy, Teachers College, Columbia University

	10:00-10:15a
	10:30-10:45a
	Break

	10:15-11:30p
	10:45-12:00p
	Team time – Individual College SOAA results- facilitated review and reflection exercise


	11:30-12:30p
	12:00-1:00p
	Lunch & Team Time

	12:30-2:45p
	1:00-3:30p
	AFTERNOON SESSIONS


	
	
	1. Engagement & Communications

SESSION A: Compelling Communication
David Katz/ Executive Director of Organizational Development, Mohawk Valley Community College



SESSION B:  Student Engagement – Creating an Action Plan using the Student Engagement Guide
Dr. Courtney Adkins, Assistant Director, CCCSE
Emilio Delboy, CCCSE


	
	
	2. Adaptive Leadership

We have our Scale of Adoption Assessment Results– What now?

SESSION A: Understanding the results & implications
 Davis Jenkins, Senior Research Scholar, Community College Research Center, Teachers College, Columbia University

Hana Lahr, PhD Candidate in Education Policy, Teachers College, Columbia University

SESSION B: World Café Discussion – Learnings from the Equity Question Responses
Dr. Betsy Hasegawa, Chief Equity Officer, Whatcom Community College & Lead Change Facilitator, SBCTC Guided Pathways


	
	
	3. MetaMajors- Mapping

SESSION A: One college’s journey through Meta Major Mapping
Dr. Deb Gilchrist & Pierce College Team

SESSION B: Guided Pathways mapping with ALL students in mind
Will Durden, SBCTC Policy Associate


	
	
	4. Data & Technology

Data Dashboards – Using data to unpack student pathway information

SBCTC Research Team

	
	
	5. Equity

Five Dimensions of Equity 

Maria Pena, Chief Diversity & Equity Officer, Everett Community College 
Everett Team of Faculty & Staff

	2:45-3:00p
	3:15-3:30p
	Break

	3:00-3:30p
	3:30-4:00p
	Closing Session

Davis Jenkins, Senior Research Scholar, Community College Research Center, Teachers College, Columbia University

Hana Lahr, PhD Candidate in Education Policy, Teachers College, Columbia University
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