NWAC
Goal Report:  Institutional Athletic Department Program Review
Goal:
Provide a comprehensive review of NWAC institutions to understand the culture of each athletic program.
Reviewer: 


Marco Azurdia




Due Date:  End of fall quarter


Fall Institutions:


CCS, LCC, MHCC, PenC

Clarification:  
Objective and comprehensive look at each NWAC institutions athletic programs.

Goal Benefits:


(1) Better understanding of each athletic department’s culture.




(2) Identify and share best practices.




(3) Identify areas of improvement to make the department and the conference better.




(4) Strengthen communication internally and externally.




(5) Better understanding of the congruence locally and the conference.
Process/Calendar Fall 2017
(1) June 2017
Executive Board commissions program review
(2) July 2017
NWAC office puts together review packet for review
(4) August 2017


Review packet finalized.
(5) September 2017

Calendar of visitations put together, fall schools notified.
(6) October 2017

Conference call orientation
(7) October-December 2017
Visitations

(8) December 2017

Reports provided to respective athletic directors

(9) February 2018

Report submitted to Executive Board.
Critical Concerns: 




Areas of Review:
(1) Timeline





Admissions

Athletic Director
Admin. Asst.
(2) Those interviewed 




Coaches

Commissioners

Faculty
(3) Defensiveness




Financial Aid

Foundation

President
(4) Identify best practices/areas of improvement
Student-Athletes
Student Programs
SS/Advising
(5) Timely follow up

2017-2018
School
Quarter

Athletic Director
Date of Visit

Follow-up

Mt. Hood
Fall

Kim Hyatt


Spokane
Fall

Ken Burrus



Lower Columbia
Fall

Kirc Roland

Peninsula
Fall

Rick Ross

School
Quarter

Athletic Director
Date of Visit

Follow-up

Portland
Winter

Dick Magruder
Columbia Basin
Winter

Scott Rogers

Centralia
Winter

Bob Peters

Olympic
Winter

Barry Janusch

School
Quarter

Athletic Director
Date of Visit

Follow-up

Chemeketa
Spring

Cassie Belmodis

North Idaho
Spring

Al Williams

Pierce
Spring

Duncan Stevenson

Everett
Spring

Garet Studer

