Digital Library Project  
	 
	Skills/Instruction
	 
	Resources
	 
	Services/Access
	 

	2007-09
	Expand information literacy instruction across the curriculum

Establish information literacy instruction across the curriculum consistent with the needs of disciplines and expectations of BIs and employers through the continuation of the Information Literacy Immersion Project = $350,000 per biennium including contract with the Washington Center
	 
	Create a core collection of digital resources covering:
    ~Allied health 
    ~Science, engineering and technology 
    ~Information technology 
    ~Business 
    ~Social sciences 
    ~Arts and humanities 

All students system-wide will have access.  Licenses = $3M per biennium
	 
	Create a combined catalog of CTC library resources

All students system-wide will have access to the collective resources of the CTC system similar to the legislatively-funded catalog for the publicly funded universities.  Contract with vendor = $700,000 per biennium

Record conversion and development to assure all library resources are included = $300,000 one time funding

Provide timely delivery of resources to students

Speed the delivery of non-digital resources via an existing Oregon/Washington library courier system.  Contact with vendor = $300,000 per biennium
	$4,350,000 per biennium  
   $300,000 one time only

	2009-11
	Expand information literacy across the curriculum

Half of all degree and certificate students will participate in information literacy across the curriculum instruction, including participation in a common assessment tool. Licenses for digital tools and assessments = $1.8 M per biennium

Continuation of the Information Literacy Immersion Project with on articulation with K-12 (funds continue from pervious biennium) 
	 
	Expand access to specialty digital resources and to non-digital resources

All students system-wide have expanded access to specialty digital resources relevant to the diverse workforce programs. Licenses = $2 - 4 M per biennium.

All students system-wide have access to additional non-digital resources too expensive to purchase at every college.  Systemwide collection analysis and purchases = $500,000 per biennium. 
	 
	Provide student-initiated interlibrary borrowing 

All students system-wide will have the same access that the legislature funded for public university students related to student-initiated interlibrary loan service.  Protocol development = $100,000 one time cost

Provide simplified searching to all library resource

All students will be able to search shared and local, digital and non-digital resources with a single modern search tool.  License = too early to determine cost

Initiate expanded online reference

Initiate access to online reference support through pilot connected with selected Centers of Excellence.  Pilot design = $100,000 one time only,  Licenses and new librarians = too early to determine costs
	 

	2011-13
	Expand information literacy instruction across the curriculum

All degree and certificate students will participate in information literacy across the curriculum instruction including participation in a common assessment tool.  

Determine if the assessment tools used in 2009-11 covers the right stages in student learning -- too early to identify actual costs    
	
	Create system-wide collection of electronic media materials and learning objects

All students system wide have access to the latest electronic "learning objects" and to the collective media resources of all the colleges (audio files, art images, images for science instruction, videos, etc.).  Licenses, software and hardware = too early to determine cost
	
	Expand online reference services

 All students will have access to 7x24X365 online reference support appropriate for each discipline and consistent with the statewide vision for information literacy (see instruction related goals).  Additional shared librarians = too early to determine cost
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Vision:    Empowering all students with the resources, skills, and services essential to find and use information in a complex and competitive world.
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