LTCA Fall Meeting
Friday, October 20, 2023
9am – 12pm
Join Zoom Meeting 
https://tacomacc-edu.zoom.us/j/4692464896?pwd=TU83RW1XeDhUVzVuZFhaNko2QjhmUT09

1) Introductions: (30 minutes) - Lindsey
a. Name
b. College
c. Role at College
d. If you could be anywhere in the world today where would you be and why?

2) 1050 Rule (60 minutes) - Lyall
a. Share Survey Results about 1050 rule.
b. Zoom Survey of current group.
c. Discussion with Large Group:
i. What has been your experience with the 1050 rule? How is it impacting your center?
ii. What questions you have for others?
iii. What would be best for our centers and students?  What are the parameters impacting what we want/need?

3) Discussion topic 1: How to increase center usage (30 min) - Ward
a. Other topic suggested: Faculty engagement and partnerships

4) Discussion topic 2: Tutor Training Practices (30 min) - Lindsey

5) Suggested Discussion topic to be moved to a separate smaller group meeting: Updating the LTCA Bylaws – Anyone interested in helping review and update? Add your email address to the chat - Lindsey

6) Other discussion topics from the survey (30 min) - all
a. The transition back to in-person tutoring (4/11)
b. Online tutoring (2/11)
c. Supporting Guided Pathways (1/11)
d. Interested in how other centers are organized. Just one general tutoring center or are there multiple centers for specific topics such as a math lab, writing center, online only, etc. (1/11)
e. I’d like to better understand the intended purpose of the group. (1/11)

7) [bookmark: _GoBack]Next meeting: Friday, February 2nd, 2024, 9am – 12pm on Zoom: https://tacomacc-edu.zoom.us/j/4692464896?pwd=TU83RW1XeDhUVzVuZFhaNko2QjhmUT09 

