Equity in Onboarding with CCRC & NCII
April 14, 2021
9:00a PST - 12:00p PST

Objectives:
· Engage leaders from Washington’s community and technical colleges in conversations/activities to consider the fundamental question: What does an equitable onboarding student experience look like?
· Consider larger questions of intersectionality around class and gender justice as it relates to onboarding practices and policies. 
· Consider in depth an authentically equitable onboarding student experience as not only aspirational but possible through an action planning experience.
· Leverage the Guided Pathways Guiding Principles around which others can build their own narratives/ planning.

Team Composition
· Instructional leadership – Basic skills, Transfer, and Workforce
· Student Services leadership – Admissions, Outreach & Community Engagement, Advising, Financial Aid
· Diversity & Equity Leadership
· Faculty - Basic skills, Transfer, and Workforce
· Students – Basic skills, Transfer, and Workforce

9:00		Welcome
		Land, Labor, and Current context acknowledgement 

9:20	Aspirations & Authentic Access in the post-COVID recovery –– National Center for Inquiry & Improvement  

9:40	Breakout Room #1 – Envisioning an authentically equitable student onboarding experience – GP Vision, Mission and Values [ROLE ALIKE ROOMS]

10:00	Breakout Debrief Dialogue 

10:15		BREAK

10:20		CCRC Presentation of Findings – Onboarding: Authentic Access & Opportunities

10:40		BREAKOUT #2 – CCRC Action Template [COLLEGE IMPLEMENTATION CLUSTER ROOMS]
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11:00	Breakout Debrief Dialogue 

11:15		BREAKOUT #3 – Facilitated dialogue [COLLEGE IMPLEMENTATION CLUSTER ROOMS]

11:30	Breakout Debrief Dialogue

11:45	Closing and Q & A


