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 AGENDA 

GP Student Success Institute 

The Heathman Lodge  

Wednesday, 11/6/19 

7:30-8:30 a.m. Morning Refreshments and Registration 

8:30-8:45 a.m. 
Welcome and Introductions 
Kristi Wellington-Baker, SBCTC Student Success Center Director 

8:45-9:30 a.m. 
Keynote Speaker: Dr. Estela Bensimon, Building sustainable equity-minded 
practitioners and leaders 

9:30-10:30 a.m. 
Program Selection Data Part I: What we’ve learned in WA 
Hana Lahr & Maggie Fay, CCRC 

10:30-10:45 a.m. Break 

10:45-11:45 a.m. 
Program Selection Data Part II: Exploration with new tool  
Hana Lahr & Maggie Fay, CCRC 

11:45-12:45 p.m. Working Lunch 

12:45–2:15 p.m. 
 

Session Options 

Leadership 

Equity in 
Hiring 

Practices: 
Emerging 

framework & 
tools from the 

Center for 
Urban 

Education 

 

 
 

Dr. Estela 
Bensimon, 
Center for 

Urban 
Education 

Advising 
Session- 

 

 

 

Using an 
advising rubric 

as a tool for 
reflection 

 

 
 
 

Kristi 
Wellington-

Baker 

Faculty and 
Staff 

Engagement  
Session 

 

Using an 
engagement 

rubric as a tool 
for reflection 

 
 
 
 

Tish Lopez 

Program 
Mapping 
Session 

 

 

Using a 
mapping rubric 

as a tool for 
reflection 

 

 

 

 

Jon Kerr & Will 
Durden 

 

Math Reform 
Session 

 

 

 

Using a math 
acceleration 

rubric as a tool 
for reflection 

 

 

 

Dr. Laura 
Schueller 
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2:15-2:30 p.m. Break 

2:30-3:45 p.m. Team time - Shared Learning/ Takeaways/ Action Planning/ Share Out 

3:45-4:00 p.m. Closing Session 

 


