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WASHINGTON STATE 
GUIDED PATHWAYS FOUNDATIONS

VALUES

Equity and Social Justice | Educational and Career attainment | 
Learning | Community | Accountability
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• Link student success and 
program development efforts 
to completion outcomes

•Assess completion rates

•Understand the student 
experience impact on 
completions

Increase Completion

• Disaggregate outcomes results 
by sub-groups

• Understand factors contributing 
to inequities

• Address factors through 
evidence based systemic 
interventions

Close Equity Gaps

• Professional development

• Evidence-based inquiry

• Reflective practice

Develop Change 
Leadership Capacities

3 WASHINGTON SBCTC BIG GOALS 
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2020 Scaling Guided Pathways Key System Strategies

ENGAGEMENT: Leadership, Faculty, Staff, Student & Community Engagement across the system

DATA LITERACY: Support capacity building of data & analysis @ institution and system level

TEACHING & LEARNING: Identify & support faculty and staff through pedagogical and system professional development

ACTION PLANNING: Development of meaningful action oriented Guided Pathways work plans

ACCOUNTABILITY: Hold ourselves accountable for system design flaws & commit to redesign efforts

CELEBRATE: Celebrate current successes and more along the way! 
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ACCOUNTABILITY

• July, 2020 – 2019-2020 Investment report due

• December, 2020 – HB2158 Oversight Board report due from SBCTC

• July, 2021 – 2020-2021 Investment report due
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2020 Scaling Guided Pathways Key System Strategies

ENGAGEMENT: Leadership, Faculty, Staff, Student & Community Engagement across the system

DATA LITERACY: Support capacity building of data & analysis @ institution and system level

TEACHING & LEARNING: Identify & support faculty and staff through pedagogical and system professional development

ACTION PLANNING: Development of meaningful action oriented Guided Pathways work plans

ACCOUNTABILITY: Hold ourselves accountable for system design flaws & commit to redesign efforts

SUPPORT & CELEBRATE: Celebrate current successes and more along the way! 
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TECHNICAL ASSISTANCE MODEL

Matters of Scale
• Implementation affinity networks
• Regionalized foundations
• Communities of Practice

Core Components
• Coaching
• Learning Agenda
• Communities of Learning
• Student Advisory Council
• Resource Bank Development

IMAGE CREDIT: David Truss August 23, 2017

https://pairadimes.davidtruss.com/author/datruss/
https://pairadimes.davidtruss.com/scaling-out-and-scaling-up-innovation/
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QUESTIONS?

KRISTI WELLINGTON-BAKER
KWELLINGTONBAKER@SBCTC.EDU

360.704.1022 (O)
509.301.8466 (C)

mailto:kwellingtonbaker@sbctc.edu

