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Instructional Deans and/or Chairs:

· Do you have a peer group to turn to for problem solving and idea generating?
· Are you interested in building a community of SBCTC Instructional Deans and Chairs who focus on support and continuous improvement for your role at your college?
· Could you benefit from sharing ideas and seeking effective solutions to systemic problems of practice?

We’ve planned a day to focus on the above.  The timing is set intentionally, the day before the CTC Leadership Development Academy (CTCLDA), and the location is in proximity to that event so that you can take advantage of one trip with several beneficial outcomes.
Come see us at Tacoma Community College on November 29th, 2018, from 9:30 am to 3:30 pm, with an optional, local happy hour afterwards.
Fee? Simply the $19 per diem to order lunch for all.  Please register using a credit card; for Select Type of Payment, choose ‘other’: https://www.tacomacc.edu/forms/onlinepaymentform.aspx
Make sure to include your email address when registering/paying in order for us to be able to contact you regarding any further details.  Please pay before November 15th, 2018.
Please use the attached DRAFT agenda to make travel plans and contact Analea Brauburger (abrauburger@tacomacc.edu) with any questions you may have at this time.


This CoP is intended to build a strong network of peer support for our Instructional Deans and Chairs throughout the SBCTC system.  We will use the TILT framework for planning our future gatherings and I’ve roughly outlined below the Purpose, Skills, and Criteria for Success for the overall CoP design.  This first meeting will introduce double confidentiality, norm setting, problems of practice, step back consulting, and initiate community building for this group of professionals within our system.
Purpose: Provide structured, supported time and space for Instructional Deans and Chairs to unite, share, grow, and build through the framework of a Community of Practice (CoP).
Skills: Instructional Deans and Chairs will gain skills in applying useful frameworks to their practice (ex. TILT to set agendas for meetings & Step Back Consulting).  They will gain communication skills through sharing and learning from specific scenarios shared by others in ‘the field’ and they will have the opportunity to gain support and connection (and provide it, as well) to one another.
Criteria for Success: Attendees will provide feedback regarding the first CoP gathering and the feedback will be shared with the group as well as VPIs in the system.  Attendees will spread the CoP through word of mouth and active participation as a member.  Attendees will feel a greater sense of job satisfaction given the support they find from this CoP.
