
Guided Pathways Retreat for Executive Leaders
Monday, January 29th to Wednesday, January 31st

Semiahmoo Resort in Blaine, WA

The purpose of this retreat is to provide an opportunity for executive leaders to
align their goals, strategize for the future, and strengthen collaboration to
advance equity and student success. Given the audience, this retreat may be an
opportunity for meaningful engagement in lieu of a joint commission meeting.

Outcomes:

● Communicate within and across institutions and roles/commissions to
identify opportunities for deeper collaboration for institutional and systemic
transformative change that advances student success and equity

● Identify and apply local and national data to set priorities for local and
system leadership strategies for scaling Guided Pathways and Student
Success practices

Agenda:

Monday, January 29, 2024

Time Topic/Activity

2:00-3:00 pm Check-In, Welcome, and Introductions

3:00-4:30 pm Plenary Session: Transforming Higher Education with Marty Alvarado

4:30-5:00 pm College Connection Time and Priority Setting

6:00 pm Dinner—Team Priority Sharing and Hot Topic Generation

https://sites.google.com/sbctc.edu/event/home
https://www.semiahmoo.com/


Tuesday, January 30

Time Topic/Activity

8:00-9:00 am Breakfast Topic: Using Coaches Effectively

9:00-10:30 am Morning Workshop: Executive Leadership For Student Success with
Dr. Rodric Smith

10:30-10:45 am Break

10:45-12:00 pm Commission Breakouts: Equity In Student Success

12:00-1:00 pm Working Lunch: Team Time and Reflections

1:00-3:00pm Optimizing The Student Experience Through an Equitable Guided
Pathways Framework: Grounding The Work In Post-Graduation
Success with Dr. Rob Johnstone

3:00-3:30 pm Break

3:30-5:00 pm Scale of Adoption Data Review and Discussion

5:00-6:00 pm Break

6:00 pm Dinner Topic: Data Reflections and Hot Topics

Wednesday, January 31

Time Topic/Activity

8:00-9:00 am Breakfast: Guided Pathways Work Plan and Next Steps

9:00-10:30 am Morning Panel: System Transformation and Guided Pathways 2.0

10:30-10:45 am Break

10:45-12:00 pm Session A: Joint Commission Meeting: Hot Topics and Collaboration
Session B: Presidents Roundtable

12:00-12:15 pm Break

12:15-1:00 pm Final Reflections and Farewell


