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Description and Rationale

The DEI Faculty Fellows Program is designed to diversify faculty in WA’s 34 community and technical
colleges (CTCs). The program entails the hiring of a cohort of early-career “visiting scholars” for two-
year temporary full-time positions with expertise related to American Indian Studies and Ethnic
Studies into various departments and programs at participating colleges. The program would
prioritize the hiring of faculty who would bring discipline-specific expertise to meet the needs of
students of color, WA communities of color, and WA Tribes. The program would also build a viable
pipeline of highly qualified diverse candidates for tenure-track positions as these become available at
the CTCs by allowing faculty fellows to gain teaching experience, become familiar with our community
colleges, receive mentorship, and have opportunities for professional development. (In addition to
attracting new instructors into WA’s CTC system, current adjunct faculty would be eligible to apply,
thereby being supported and compensated for their responsibilities and services that often fill
institutional gaps through invisible labor. Current tenured or tenure track faculty in the CTCs would
not be eligible to apply.)

Key Elements
e Two-year full-time temporary positions
e 5+ new positions for the pilot program (2024-26), based on the number of colleges interested and
funding
e Multi-College Consortium of colleges and departments interested from the 34 CTCs
e Possible Position responsibilities (tailored mix)
o Teaching one to two courses per quarter
o Curriculum and course development
o Support the professional development of colleagues (e.g., through conducting workshops
and trainings, leading a faculty learning community, etc.)
o Student and community engagement, e.g., via collaboration with Multicultural Student
Services offices
o Participation in statewide or multi-college networks and initiatives related to one or more
communities of color based on experience and expertise.
e Fellows’ Own Professional Development and Relations
o Teaching development support and evaluation (comparable to the function of a tenure
committee)
o Receive mentorship (collaborate with the Faculty of Color Mentoring Program)
o Attend and/or present at conferences (FSOCC, NW Regional Equity Conference, NCORE,
etc.)
o Participate in cohort workshops, seminars, and other opportunities
o Learn about the CTC system, individual college governance, opportunities for faculty
leadership, and career trajectories, e.g., department chairship, union leadership,
administration, etc.
e Potential Innovations
o Courses taught at more than one college (with one or more home colleges)
o Enrollment from more than one college



