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State Board 
Vision: 

Leading with racial equity, our colleges maximize 
student potential and transform lives within a 
culture of belonging that advances racial, social, 
and economic justice in service to our diverse 
communities. Dec 12, 2022



Today

Initial Review

Themes

Opportunities 



DEOC 
Survey

● Survey administered through Diversity, 
Equity Officers Commission (DEOC) 
March 2023 

● 22 college responses (100% response 
rate)

● 4 colleges currently have no DEO 
position created
○ Big Bend, Grays Harbor, Lower Columbia, 

Whatcom 
● 5 colleges are actively recruiting / 

vacancies
○ Highline, Olympic, Peninsula, Walla Walla, 

Wenatchee Valley, Yakima Valley 
● Note: Seattle College District are 

represented as one college in this survey



Majority of 
positions are on 

Cabinet and 
report to the 

president

○ As we lead with racial equity the DEO position is 
most effective addressing institutional needs 
and is a central member of institutional 
leadership

○ 5 positions are not on cabinet (2 report directly 
to president, 3 do not) 

○ Sense of fear among some DEO’s / reprisal for 
speaking truthfully

○ Leading with racial equity is not exclusively a 
DEO responsibility

○ Racial Battle Fatigue and burnout is common
○ Some DEOs feel they can’t say no



Majority of DEOs have 
access to the Legislative 

DEI funding & 
Professional 

Development

○ 4-5 DEO’s don’t have budget oversight of 
or access to DEO funds allocated by the 
legislature
■ SB 5227 & SB 5194 funding

○ The current funding levels provided do 
not adequately fund the legislative 
mandates. 

○ The current 2023-2025 operating budget 
request to advance equity, diversity, and 
inclusion ($26 million)
■ What conversations are you having 

with your DEO regarding needs 
assessment?  

○ DEOs are supported to attend NCORE, 
NADOHE, Washington State FSOCC, 
NWREC



Majority of DEO 
Offices are 

understaffed 

○ Many are a department of one or two 
and have little to no budget to work with

○ DEOs offices need to be resourced (staff 
& budget) 

○ Adding Equity to the end of an existing 
title and not resourcing the work will 
produce harmful outcomes

○ What would staffing parity look like at 
your college?



Majority of colleges 
have gone through a 

reorganization

○ 18 MSSDC directors are 
reporting to DEO’s 

○ DEOs have the competencies 
needed to directly oversee DEI 
programs that exists across 
campus

○ Identity-Conscious supervision 
matters



Opportunities
● Structure/Reorganization
● Salaries

○ $67,000-$170,000 
○ Lower salaries based on titles (Dir, Exec. Dir., Assoc. Dean, Dean, AVP, VP, AVC) 
○ Average salary is $126,967 

●DEO Commission Bylaws: Official members of the Commission shall consist 
of the cabinet-level diversity and equity officer reporting to the President, 
from each community and technical college.

●DEO Commission voting member vs. College representative coming to DEOC 
meetings for support 

● Five leaders engaged in DEOC that are not part of Cabinet level decision 
making and three do not report to president
○ These are mostly director level positions 

● Developing the EDI awareness, knowledge and skills for all cabinet level 
institutional leaders



The National Association of Diversity Officers hosts its annual conference to focus on the work 
required to transform higher education and ensure inclusive excellence is at the core of every 

institution.

The 2023 Annual Conference will be held April 12-15, 2023, in Baltimore. 
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Questions
Contact: 

Robert Britten at Robert.Britten@lwtech.edu

Iesha Valencia at Iesha.Valencia@cptc.edu 

D’Andre Fisher at Dandre.Fisher@Seattlecolleges.edu 

Yadira Rosales at Yadira.Rosales@skagit.edu 
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