


Bias Response Team: FY 2022-2023 Work Plan

2022-2023 Draft Work Plan:

December meeting:
· [bookmark: _Hlk121224743]BRT Scenario
· Review Work Plan
· Care Process and how it connects to BRT
· Need to update Web page

January meeting:
· BRT Scenario
· Update on any open cases
· Policy/Process Review: HR Investigations

February meeting:
· BRT Scenario
· Update on any open cases
· Policy/Process Review: Conduct Investigations
March meeting:
· BRT Scenario
· Updates on any open cases
· Policy/Process Review: Admissions
April meeting:
· BRT Scenario
· Updates on any open cases
· Policy/Process Review:  Admissions 2

May meeting:
· BRT Scenario
· Updates on any open cases
· Policy/Process Review: Grievances

June meeting:
· BRT Scenario
· Updates on any open cases
· [bookmark: _GoBack]Policy/Process Review: Grade appeals/Syllabus template

July meeting:
· Updates on any open cases
· 2023-2024 work plan
· Write 2021-2022 EOY report



· Classroom interactions (zoom or in person); perhaps a need for faculty PD
· General Policies and procedures (where are the pain points in the institution and where do things get escalated in terms of complaints and concerns about processes)
· Marketing perspective publications/website/etc



