


Winter 2017 Assessment, Teaching, and Learning Retreat
Convening our Community of Practice around “the Table”

February 23rd, 2017 to February 24th, 2017
Rainbow Lodge, North Bend, WA
Thursday, February 23rd, 2017

10:15 AM to 10:45 AM		Check In

10:45 AM to 12:00 PM		Welcome and Opening Activity
Pro-D Speed Dating: Learn from and share with participants about what they are currently doing on their campuses.  Facilitator: Rhonda DeWitt, Lake Washington 

12:00 PM to 1:30 PM			Lunch and Networking Time
					Lunch is available from 12:00 PM to 12:30 PM

1:30 PM to 3:00 PM 		Leadership Groups
Work in Leadership Groups: Enjoy time in leadership groups to get to know each other, integrate new participants into leadership groups, understand your collective role in the group learning, and come up with a plan for the retreat.  Share Out: Each group shares out its role and plan for action.  Facilitator: Jennifer Whetham

3:00 PM to 3:30 PM			Networking/Technology Break

3:30 PM to 5:00 PM 		Faculty Development Best Practices
Facilitators: Melody Schneider and Kristina Jipson, Edmonds CC

5:00 PM to 6:00 PM			Reflection/Processing Time
Take a walking break with a colleague or take some time to rest and process individually. 

6:00 PM to 7:00 PM			Dinner 
                                    		Dinner is available from 6:00 PM to 6:30 PM

7:00 PM to 8:30 PM		“Getting to the Table” Part I
					How I Got to the Table: Inspired by Chapter 2 in 
Coming in from the Margins: Faculty Development’s Emerging Organizational Development Role in Institutional Change, “Getting to the Table,” faculty developers will share their experiences as they answer the questions posed in the chapter in the context of their work, their institutions, their success, and their challenges: What is “the table”?  Who is at the table?  What’s so hot about being at the table?  What can developers bring to the table?  How did I get to the table?  Facilitators: Peg Balachowski, EvCC; Sally Heilstedt, Lake Washington; Martin Cockcroft, Olympic

Friday, February 24th, 2017

7:30 AM to 8:30 AM 			Breakfast
                                   			Breakfast is available from 7:30 AM to 8:00 AM

8:30 AM to 10:00 AM		“Getting to the Table” Part II: Developers Role in 
the Change Process
Guided Inquiry: Participants will use the questions from chapter 2 as a framework to come up with action plans in the context of their colleges.
Peer Coaching: Working in teams, participants will give and receive feedback on their action plan.  
Facilitators: Peg Balachowski, EvCC; Sally Heilstedt, Lake Washington; Martin Cockcroft, Olympic

10:00 AM to 10:30 AM		Break
					Time for checkout from your room

10:30 AM to 12:00 PM		Wrap-Up & Next Steps
					Leadership Groups Report Back
Planning for Spring Meeting in Spokane (May 2nd at Spokane Falls CC)
ATL Conference Updates/Imagining the Role of Professional Developers in the conference
Facilitator: Jennifer Whetham, SBCTC

12:00 PM to 1:30 PM			Lunch and Departures—Safe Journeys!
[bookmark: _GoBack]Please Join us at the 2017 ATL Conference!
May 3rd, 4th, and 5th 2017, Spokane Convention Center

	



